Save the Date! 

2008 CalNOC Conference 

April 7 – 9, 2008 

Universal City Hilton
Radical Transformation of Nursing Performance Improvement: Responding to Exploding Measurement Demand
Special Concurrent Pre-Conference Workshops on April 7, 2008
Members of the CalNOC Research and Data Teams will provide pre-conference intensives for participating site staff and those interested in learning more about the work of CalNOC.

CalNOC Website Navigation and Customized Report Generation 101—this 3 hour pre-conference workshop helps CalNOC hospital clinical and administrative leaders to build confidence and competence in accessing and use CalNOC’s sophisticated website and report generation capacity to produce customized reports that translate data into visually helpful information geared to answer key questions.  Learn how to exploit and leverage your CalNOC website resource and become a super user! 

Planning and Conducting a Pressure Ulcer Prevalence Study—The Basics and Beyond—this 3 hour workshop provides clinicians, educators and quality team members with a tool kit for planning and conducting a pressure ulcer prevalence study aimed at producing accurate results, efficiently.  Learn from our experts, share your insights and better practices, and maximize your resources!

Medication Administration Accuracy – The Art of Observation: Advanced Skills Team Training.  This 6-hour session will provide clinicians, educators and quality team members with a tool kit for planning and conducting medication administration accuracy observations.  Learn from others who have successfully adopted this new indicator
2008 CalNOC Conference April 8 – 9, 2008

Conference Key Note 

Leveraging the Science of Quality Improvement to Use Nursing Quality Data and Best Practice to Improve Patient Care Quality & Safety
Paul Plsek PhD., Atlanta, GA
Radical, transformational change demands that leaders and change champions master the art and science of spreading innovations-those changes that move us beyond the status quo. Paul Plsek, author of Spreading Good Ideas for Better Health Care will provide insight into the strategies and tools most likely to produce radical change, in an era in which business as usual is know longer possible or acceptable.  

About our Keynote Speaker 

Paul Plsek, PhD, is a highly regarded expert in transformational change and innovation in complex systems. He is a sought after speaker and brings to his CalNOC keynote an opportunity for participants to consider major barriers to the spread of change in their settings.  Paul will discuss effective strategies to spread innovations gleaned from the emerging science on systems improvement   
