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ANA\CALIFORNIA BYLAWS

Article I
Name

The name of this association shall be the ANA\California, hereinafter referred to as ANA\C.

Article II
Purpose
Section1.
The purpose of this association shall be to:

a.
promote nursing practice in California which enhances the health and well-being of individuals, families and communities.

b.
develop and influence social and institutional policies for the benefit of all people of California.

c.
promote the professional, intellectual, and leadership development of California nurses.

d.
advance the scholarly development of the profession.

e.
enhance the professional practice environment.
f.
promote the personal and professional development of nurses and support their economic welfare

g.
support the nurse in personal and professional growth and development in the practice setting to promote positive work related experiences

h.
be the voice of professional nursing in California.
i.
develop liaisons and collaborative relationships with other groups.

j.
maintain communication among members.

k.
ensure adherence to the Code of Ethics for Nurses established by American Nurses Association (ANA).

l.
maintain a strong relationship with the American Nurses Association and with the California Nursing Students' Association.

Section2.
These purposes shall be unrestricted by consideration of age, color, creed, disability, gender, health status, lifestyle, nationality, race, religion, or sexual orientation.

Article III
Membership

Section1.
Definition
 
Individual members of ANA\C shall be registered nurses.  Other membership in ANA\C shall be in accordance with qualifications as set forth in these bylaws.  Membership shall be unrestricted by any other consideration.

Section2.
Qualifications *

a.
Individual member

1)
An individual member is one who has been granted a license to practice as a registered nurse in at least one State, territory, or possession of the United States and does not have a license under suspension or revocation in any state, or has completed a nursing education program qualifying the individual to take the registered nurse licensure examination with confirmation of licensure within six months.  

b. Chapter member

1) Chapters may be formed by individual members of ANA\C who have geographic proximity, related professional interests, or other reasons for forming a chapter and who petition the ANA\C Board of Directors for recognition.

2)
Chapter bylaws must be harmonious with ANA\C Bylaws.

3).
There shall be a uniform dues structure for all chapters of ANA\C.

Section3. 
Rights
The member shall have the right to:

a.
receive an ANA\C membership card, the official publication of ANA, and the ANA\C newsletter.

b.
vote and be a candidate for ANA\C and ANA elective or appointive positions in accordance with qualifications set forth in the ANA\C and ANA Bylaws.

c.
participate in the election of ANA delegates.

d.
attend the ANA\C General Assembly and ANA House of Delegates, conventions and other unrestricted activities.

e.
affiliate with ANA councils in accordance with ANA Bylaws.

f.
submit proposals for consideration by ANA\C  General Assembly.

g.
attend the Congress of the International Council of Nurses.

h.
be accorded other rights as provided for under common parliamentary or statutory law and congruent with ANA\C purpose.
i.
have issues and concerns referred to the committee on Conflict Resolution for redress and appeal.

Section4.
Responsibilities
The member shall have the responsibility to:

a.
uphold the bylaws of the ANA\C and the bylaws of ANA.

b.
abide by the Code of Ethics for Nurses as adopted by the ANA House of Delegates.

c.
pay dues as required by the ANA\C.

d.
fulfill the requirement of an office or committee if elected or appointed.

e.
comport oneself in an ethical and professional manner.

· see proviso

Article IV
Dues

Section1.
Establishment
a. The members shall establish, at ANA\C General Assembly meetings, the annual ANA\C dues, which includes the dues paid to the ANA.

b. In the event that the rate of dues payable to the ANA is increased, any such change shall be automatically added to the annual dues owed by all ANA|C members
c. Proposals for ANA\C dues rate changes, other than the automatic ANA rate changes, are noticed to the membership at least sixty (60) days prior to, and addressed and voted on, at the General Assembly meeting.
d. Dues are considered to be delinquent if not paid within sixty (60) days of their due date.

e. No money shall be refunded or additional monies collected when a change in dues category occurs within the membership year.

Section2.
Transfer
a.
A member who has paid applicable dues may apply to the secretary of ANA\C for transfer to another state nurses association.

b.
An individual member of another ANA constituent nurses association who has paid applicable dues may transfer to ANA\C without further payment or refund of dues for the remainder of the membership year.  The request for transfer shall be signed by the secretary of the state nurses association issuing the transfer.

Section3. 
Continuity
 The ANA\C shall continue to pay dues to the ANA pursuant to ANA bylaws and House of Delegates policy until such time as 2/3 of the entire ANA\C membership votes to disaffiliate from the ANA.

Article V
Organization Affiliate

Section1.
Individuals and organizations may become affiliate members of ANA\C

a. 
individuals who are registered nurses may become Affiliate Members of ANA\C with the rights and responsibility of other members as outlined in Article III, except for those that refer to ANA or ICA.

Section2.
An organization may become an affiliate of ANA\C with the following criteria:

a.
mission, goals, purpose and bylaws are harmonious with ANA\C


and ANA, and

b.
the governing body is composed of a majority of registered nurses,


and

c.
one registered nurse will be designated to represent that organization with one voice, without vote, at the ANA\C General Assembly and other activities.

Section3.
Organizational affiliates will be charged fees for ANA\C services based on board policy. 

Article VI
General Assembly

Section1.
The General Assembly shall be the governing and official voting body of ANA\C.

Section2.
Authority
The General Assembly shall:

a.
determine the positions and priorities of ANA\C.

b.
delegate to the ANA\C Board of Directors authority to provide for implementation, directly or through  appropriate committees, of actions taken by the General Assembly.

c. establish rules of procedure for meetings of the General Assembly.

· see proviso

Section3.
Composition
The General Assembly shall be composed of ANA\C members who are duly accredited. 

Section4.
Eligibility for Voting
All ANA\C members who are duly accredited shall have the right to vote on matters of business in the General Assembly.  To be duly accredited, members must have paid dues at least sixty (60) days prior to the General Assembly and be registered for that General Assembly.

Section5.
Quorum
A quorum to convene and transact business of the General Assembly shall consist of the presence of five members of the board, one of whom shall be the president or a vice-president, and the presence of a majority of the duly accredited ANA\C members. 

Section6.
Meetings
a.
The General Assembly shall meet biennially. 

b.
Special meetings may be called by the ANA\C Board or shall be called by the president upon written request of at least twenty-five (25) percent of the ANA\C members.

c.
The Board of Directors shall determine time and place of meetings.

d.
Notice of ANA\C meetings of the General Assembly shall be mailed to the membership at least sixty (60) days prior to the meeting.

Article VII

Board of Directors

Section1.
Definition and Qualifications
a.
The Board of Directors is the corporate body composed of officers and directors elected by the general membership.

b.
To be eligible to serve on the Board of Directors, a person shall:

1).
hold current membership

2).
not concurrently serve in a leadership position of another professional organization if such participation might result in a conflict of interest with ANA\C, as determined by the Ballot Committee or, in the case of filling a vacancy, by the Board of Directors.

Section2.
Composition 

a. The Board of Directors shall consist of eight (8) elected officers and directors.

1) there shall be four (4) officers:  president, vice-president, secretary, and treasurer

2) there shall be four (4) directors:  Nursing Practice Director, Nursing Education Director, Communication and Membership Director, and Legislative Director

b.
Term of Office 

1) officers and directors shall be elected in odd-numbered years for a two year term that begins at the close of the board of directors meeting held in the spring of the odd-numbered years.  

2)
officers or director shall serve no more than two consecutive terms in the same office or directorship, nor more than four consecutive terms on the Board of Directors, nor be elected or appointed to the Board for a period of four years after completing four consecutive terms on the Board of Directors. 

3)
Any officer or director who has served 12 months or more shall be considered to have served a full term.

4)
officers and directors shall serve until their successors are elected or appointed

Section 3.
Authority
The Board of Directors shall have the authority delegated to it by the General Assembly, and other duties and powers as defined in these bylaws, including the duty and power to act on behalf of the membership in the intervals between meetings of the General Assembly, except that of overturning any action taken by the General Assembly.

Section 4.
Accountability
The Board of Directors shall report and be accountable to the General Assembly, and to the membership.

Section 5.
Responsibilities
The Board of Directors shall be responsible for:

a.
managing the corporate and fiduciary affairs of the association consistent with applicable provisions of law.

b.
facilitating the implementation of association policies and positions approved by the ANA\C General Assembly and making them available to the general membership.

c.
establishing and reviewing policies and procedures for the transaction of business, coordination of association activities and operation and maintenance of a state headquarters.

d.
establishing and reviewing financial policies and procedures, adopting the budget, appointing an independent committee of three (3) members, with no one from the Board of Directors, to serve as the Finance Review Committee and submitting all books annually to this committee for a financial review of records and presenting an annual financial statement to the membership and the General Assembly.

e.
establishing policies and procedures for approving publications and other printed materials prior to their distribution.

f.
establishing policies and procedures to sustain a communication infrastructure including representation and liaisons with other groups.
g.
establishing and reviewing policies and procedures for nominations and elections.

h.
establishing special committees and task forces as directed and defined by the General Assembly or by the Board of Directors as deemed necessary for the performance of the Board's duties.

i.
making appointments and filling vacancies as delegated to the board in these bylaws.

j. defining qualifications for appointive office unless otherwise specified in these bylaws or by the General Assembly.

k. employing an executive director to manage the affairs of ANA\C within parameters established by the Board of Directors and consistent with the bylaws.
l.
conferring chapter membership on groups meeting qualification 


established in these bylaws.

m.
upholding the guidelines for disciplinary action as stated in these bylaws.
n.
establishing fees for conventions, specified activities, and services.

o.
controlling the use of official ANA\C insignia and the procurement and sale of replicas thereof.

p. reviewing and revising policies and procedures at least biennially and noticing membership of significant changes.

q.
establishing and maintaining relationships and collaboration with the California Nursing Students' Association.

r.
assuming other duties as may be provided for elsewhere in these bylaws and by the ANA\C General Assembly.

Section  6.
Duties of Officers
a.
The President  shall:

1)
Serve as the official representative of the association and as its spokesperson on matters of association policy and position,

2)
Serve as the chairperson of the General Assembly and the Board of Directors,

3)
Serve as a delegate and chair of the ANA\C delegation to the House of Delegates of the American Nurses Association,

4)
Oversee the activities of the association at the state and national levels in collaboration with the Executive Director and Board of Directors,

5)
Oversee the implementation of the strategic goals, resolutions, and other activities for the association,

6)
Oversee that the Association Committees function as identified in these bylaws,

7)
Report to the Board of Directors regarding activities and projects of ANA

b.
The Vice-President shall:


1)
 Assume duties of the president in the president's absence and shall 
coordinate the special projects as identified by the General 
Assembly or the Board of Directors.


2)
Collaborate with the Executive Director to coordinate the planning 
for the biennial General Assembly to be held following his/her 
term of office and appoint individuals and/or task forces as 
necessary to be responsible for this event


3)
Appoint individuals or task forces to review and make 
recommendations to the General Assembly regarding Bylaws, 
Resolutions, and Strategic Pathways of ANA\C


4)
Coordinate the biennial awards process and appoint individuals 
and task forces as appropriate to fulfill this process


5)
Collaborate with the President and Executive Director in 
coordinating the activities of the association at the state and 
national levels


6)
Establish and chair a committee for conflict resolution if needed 
unless there is a possible conflict of interest with the Vice 
President’s involvement.  In that case, the role of chair would 
move to the Secretary.

c.
The Secretary shall:

1)
Ensure that records are maintained and appropriately distributed for the meetings of the General Assembly and the Board of Directors, 

2)
Coordinate the policies and procedures for maintaining the archives for the association and appoint individuals or task forces as deemed necessary to maintain archives

3)
Establish and chair a committee for conflict resolution if needed if the Vice President is unable to fulfill that role

d.
The Treasurer shall:

1)
 Supervise the fiscal affairs of the association,

2)
Appoint and chair a task force annually, to develop a proposal for the association budget

3)
Make recommendations annually to the Board of Directors of members to be considered for appointment to the Finance Review Committee

4)
Provide reports and interpretations of the financial condition of ANA\C to the membership, General Assembly and the Board of Directors. 

e.
The Nursing Practice Director shall:


1)
Establish and maintain contact with members who have a special 
interest in nursing practice issues


2)
Provide input to the Legislative Committee regarding issues 
relating to nursing practice when requested or as needed


3)
Identify the priority issues affecting nursing practice in California 
and inform the membership and Board of Directors about these 
issues


4)
Review existing ANA and ANA\C positions relating to nursing 
practice and facilitate the development of new position statements 
for ANA\C

f.
The Nursing Education Director shall:


1)
Establish and maintain contact with members who have a special 
interest in nursing education issues


2)
Coordinate speaking engagements at nursing education programs 
in California if requested


3)
Identify the priority issues affecting nursing education in 
California and inform the membership and Board of Directors 
about these issues


4)
Review existing ANA and ANA\C positions relating to nursing 
education and facilitate the development of new position 
statements for ANA\C


5)
Provide input to the Legislative Committee regarding issues 
relating to nursing education when requested or as needed


6)
Ensure that a working relationship is maintained between ANA\C 
and CNSA and informs the Board of directors about the needs and 
activities of CNSA

g.
The Communications and Membership Director shall:


1)
Establish and maintain contact with members who have s special 
interest in ANA\C communication and/or membership issues

2) Be a point of contact to support members in connecting with others within their region for collaboration and/or chapter development

3) Collaborate with the Executive Director in the development and distribution of informational materials such as the newsletter, web page, and brochures, and appoint individuals and/or task forces as necessary to assist in these activities


4) Facilitate the development and implementation of membership recruitment and retention strategies and appoint individuals and/or task forces to assist as necessary

5) Inform the Board of Directors about membership trends, recruitment and retention strategies, membership needs and membership and communication activities

6) Collaborate with the President and Executive Director in all activities related to public relations



h.
The Legislative Director shall:




1) 
Establish and maintain contact with members who have a special 




interest in legislation, regulation, and policy issues related to 




nursing




2)
Monitor bills before the California legislature affecting nursing




3)
Facilitate verbal/written testimony as needed in response to bills 




and regulatory issues that affect nursing




4)
Report to the Board of Directors regarding activities of the 





licensing board for Registered Nursing




5)
Serve as chair of the Legislative Committee




6)
Appoint members to the Legislative Committee as stated in these 




bylaws




7)
Collaborate with the Executive Director in the planning for RN 




Lobby Days and other legislative events and projects, and appoint 




individuals and/or task forces as necessary to be responsible for 




these events

Section 7. 
Vacancies
a. 
Declaring a vacancy

1) 
The president may declare a vacancy in a position held by an officer or director upon receipt of a written resignation.

2) 
The Board of Directors, by two-thirds (2/3) majority vote may declare a vacancy in a position held by an officer or director when evidence exists that the board member is consistently absent from board meetings or conference calls, consistently neglects the duties or responsibilities of his/her position, does not meet the eligibility requirements to serve on the board, or engages in behavior that is unlawful, unethical, or inconsistent with the mission, objectives, or purposes of ANA\C.


b.
Filling a vacancy

1)
in the office of president, the vice president shall become president for the remainder of the term.
2)
in the office of another officer or of a director, the Board of Directors shall, by a two thirds (2/3) vote, fill the vacancy by appointment for the remainder of the term.
Section 8. 
Meetings


a.
Regular meetings of the Board of Directors shall be held at least twice annually at a time and place determined by the Board of Directors.

b.
Special meetings may be called by the president or shall be called by the president upon written request of at least five (5) members of the Board of Directors or at least twenty five (25) percent of the membership. 
c.
Business requiring action by the Board of Directors may be conducted by mail or other media.  Such action shall be ratified at the next regular meeting of the Board of Directors.

Section 9. 
Quorum
A majority of the voting members of the Board of Directors, including at least one officer, shall constitute a quorum at any meeting of the Board of Directors.

Section 10. 
Executive Director
a.
The Board of Directors shall delegate to the executive director the authority to manage the association according to policies and goals established by the General Assembly and established by the Board of Directors.

b.
The executive director shall be accountable to the Board of Directors and submit a report to the General Assembly.

c.
The executive director shall employ, direct, promote, and terminate staff of the association.

d.
The executive director may represent the association and serve as spokesperson on matters of established policy and positions.

e.
The executive director must meet criteria for membership in the association.

Article VIII
Association Committees

Section 1.
Definition


The association committees of ANA\C shall be Ballot, Legislative, and Endorsement

Section 2.
Membership

a. The Ballot Committee

1.  The Ballot Committee shall consist of three (3) members of ANA\C in good standing, elected by ballot in the odd-numbered years for a term of two years.  Members hall serve until their successors are elected, and shall serve no more than two consecutive terms

2. The person receiving the highest number of votes will convene this committee within the first year of the biennium and provide for the committee to select a chair

b. The Legislative Committee

1.  The number of members on the Legislative Committee may vary but the Board of Directors may limit the total number of members

2. The Legislative Committee shall include the President, Vice President, Treasurer, Nursing Practice Director, Nursing Education Director, and Legislative Director as well as any other members of the Board of Directors wishing to serve

3. The Nursing Practice Director, Nursing Education Director, and Legislative Director shall each appoint one voting member to the committee

4. Additional members may be appointed by the Legislative Director in accordance with policy

5. The Legislative Director shall serve as chair of the committee

c. The Endorsement Committee

1.  The Endorsement Committee consists of 10 members:  The President, Vice President, Legislative Director, two (2) additional members of the Board of Directors, and five (5) members (Board or non-Board members) appointed by the Board of Directors who demonstrate political affiliations equal in number to the first five members as determined by Association policy.

2. The President shall convene this committee and provide for the committee to select a chair

Section 3.
Quorum
A majority of any committee shall constitute a quorum at any committee meeting.

Section 4.
Functions
a.
The Ballot Committee shall:

1)
establish and implement the policies and procedures for nominations and elections. 

2)
request from the ANA\C membership, the names of qualified candidates for elected office who are willing to serve if elected.  The committee may consider candidates suggested from other sources.


3)
assure diverse representation on the ballot.

4)
attempt to provide at least two nominees for each elective position to be filled.



b.
The Legislative Committee shall:




1)
Review, research, and track bills through the legislative process 




and give input related to testimony and talking points as 





appropriate




2)
Recommend to the Board of Directors positions deemed 





appropriate for ANA\C to take on bills relevant to nursing after 




they are introduced or amended in the California Legislature



c.
The Endorsement Committee shall:




1)
Review pertinent information available regarding candidates 




running for office throughout the state as appropriate or requested




2)
Recommend to the Board of Directors those candidates for 





political office deemed appropriate for ANA\C to endorse

Article IX
Nominations and Elections

Section1.
Nominations
a.
Members shall be requested to submit names of members who are qualified, willing to serve, and file a consent to serve for elective office in ANA\C.

b.
ANA\C members shall be eligible to serve in only one state-elected office at any one time.  This provision does not apply to the position of ANA delegates.

c.
The slate shall be noticed to the Board of Directors at least sixty (60) days in advance of the General Assembly or any other election.

d.
A member who meets the established qualifications for an elective office may declare as a candidate by completing a consent to serve form and submitting it to the secretary of ANA\C at least 30 days in advance of the election in order that such name shall appear on the ballot.

Section2.
Elections
a.
Elections shall be by secret mail ballot sent to the members at least 30 days prior to the planned declaration of election results.

b.
Elections for officers, directors, ballot committee members, and delegates to ANA shall be conducted biennially.

c.
All ANA\C members in good standing, thirty (30) days prior to the mailing of the ballot, are eligible to vote.

d.
Elections shall be by secret ballot.  If conducted by mail, secrecy shall be maintained by using double envelopes

e.
Members may vote for a member whose name does not appear on the ballot by writing in the name of that member if the member is qualified and has consented to serve if elected.  Prior to declaration of election results a consent to serve must be on file with ANA\C.

f.
Candidates for elective office shall be notified of the results of the election prior to the convening of the Board of Directors meeting held in the Spring of odd-numbered years.  Newly elected officials will assume office at the close of that Board meeting for the ensuing biennium.

Article X

Relationship with the American Nurses Association

Section 1.
Membership
ANA\C is a constituent member of the American Nurses Association.  

a.  
ANA\C shall remain affiliated with the American Nurses Association until such time as 2/3 of the entire ANA\C membership votes to disaffiliate from the ANA.  ANA\C membership, for these purposes, is defined as individual members of ANA\C who have ANA rights and privileges of membership as a result of their ANA\C membership.  The vote may occur by mail or electronic ballot, with appropriate notice and procedures to protect the integrity and validity of the vote.

b. ANA\C shall pay dues to ANA in accordance with the policies adopted by the ANA House of Delegates

Section2.
Representation
a.
House of Delegates

1)
The ANA\C is entitled to representation at regular and special meetings of the ANA House of Delegates in accordance with ANA Bylaws and policy.  

2) Delegates and alternates shall be elected in accordance with the Standards of the National Labor Relations Board to serve a two-year term or until a successor is elected. 

3) ANA\C President is elected as a delegate upon her/his election as president, in accordance with Article VII, Section 6. a. (3), of these bylaws.

b.
Constituent Assembly

The ANA\C shall be entitled to representation at the ANA Constituent Assembly by the president and the executive director of ANA\C or their designees.

Article XI
Amendments

These bylaws may be amended with prior notice at a biennial or special meeting of the General Assembly by a two-thirds vote of the duly accredited delegates present and voting. Amendments proposed by the Committee on Bylaws for action by the General Assembly shall be submitted to the ANA\C secretary and shall be appended to the official notification of the meeting of the General Assembly.

Article XII
Parliamentary Authority

The most recent edition of  Robert's Rules of Order Newly Revised governs this association in all parliamentary situations that are not provided for in applicable law, these Bylaws, or adopted standing rules of ANA\C.

Article XIII
Indemnification

Section1.
Right of Indemnity
This corporation shall indemnify its agents to the fullest extent allowed under Section 7237 of the California Nonprofit Mutual Benefit Corporation of Law.

Section2.
Approval of Indemnity
On written request of the Board of Directors in each specific case by any agent seeking indemnification, to the extent that the agent has been successful on the merits, the Board shall promptly authorize indemnification in accordance with Section 7237(d).  Otherwise the Board shall promptly determine, by majority vote of a quorum consisting of directors who are not parties of the proceeding, whether, in the specific case, the agent has met the applicable standard of conduct stated in Section 7237(b) or Section 7237(c), and, if so, shall authorize indemnification.

Provisos to the ANA\C Bylaws

Article III, Membership. Section 2.  Qualifications. 
Delegate representation to the General Assembly will be determined when the response to chapter memberships and organizational affiliates is better known.  Possible representation at the ANA\C Board of Directors will be deferred for the same reason.
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